Oregon Association
of Hospitals and Health Systems

Agenda

OAHHS SMALL AND RURAL HOSPITAL COMMITTEE

2008 RURAL SummIT
Thursday, May 1 Cedar I1& 1l
5:00 - 5:15 p.m. Registration & Networking
5:15-5:45 p.m. Opening Session, Welcome, and Working Dinner
Jim Barnhart, Regional CEO, Peace Harbor Hospital, SRC Chair
5:45-T7:45 p.m. Attributes of Successful Rural Hospitals

Speaker: Eric Shell, CPA, MBA Stroudwater Associates
Moderator: Dennis Burke, President/CEQ, Good Shepherd Medical Center

7:45-9:30 p.m. Networking Social
Friday, May 2 Firll &1l
7:30-8:00 a.m. Registration & Continental Breakfast Buffet
8:00-8:20 a.m. Welcome, Introductions, and SRC Strategic Plan
Jim Barnhart, Regional CEO, Peace Harbor Hospital, SRC Chair
8:25-8:30 a.m. SRC Strategic Initiative Physicians -
Jim Mattes, President/CEQ, Grande Ronde Hospital
8:30 — 10:00 a.m. The Physician Recruiting Iceberg

Speaker: Kurt Mosley, Sr. VP, Merritt Hawkins & Associates
Moderator: Jim Mattes, President/CEO, Grande Ronde Hospital

10:00 - 10:15 a.m. Break
10:15-11:15a.m. Physician Issues, Expert Panel Discussion

Moderator: Jim Mattes, President/CEO Grande Ronde Hospital
11:15-12:15p.m. Workforce, Expert Panel Discussion

Moderator: Bill Sexton, Chief Executive, Providence North Coast Services
12:15-12:45 p.m. Working Lunch — OAHHS Legislative Update

Speaker: Andi Easton, Director of Advocacy, OAHHS

Moderator: Jim Barnhart, Regional CEO, Peace Harbor Hospital

12:45 - 1:45 p.m. Quality and Patient Safety Strateqy Session

Moderator: Don Wee, Executive Director, Pioneer Memorial Hospital
1:45 - 2:45 p.m. Finance Strategy Session

Moderator: Dennis Burke, President/CEQ Good Shepherd Medical Center
2:45 - 3:00 p.m. Wrap up & Adjourn

Jim Barnhart, Regional CEO, Peace Harbor Hospital

Oragon Association of Hoepitale and Health Systeme
4000 Kruse Way Place - Building 2, Suite 100

Lake Oawege, Oregon 97035
P: 503-636-2204 F: 503-836-8310 www.oahhs.org




