Hand Hygiene Pilot Project: 

“Help Us Help You”
Sample Elevator speech

What is it? 

A hand hygiene program that asks the patient to participate in their care by asking health care workers, “Did you wash or sanitize your hands?”

Why are we doing it? 

It is the only hand hygiene program that has been shown to have sustained compliance among health care workers. 

How does it work? 

Compliance is measured by the amount of soap and sanitizer used on patient units in comparison to bed days. Our compliance is then compared to other similar hospitals in the program. 
What I’m asking you to do is…. (Tailor to the individual you are speaking with. Examples given below.) 

CEO: Communicate support and importance of the project with hospital staff and the public.
Nurse manager/Charge nurse: Post and discuss data reports with your staff.
MD: Support the patient in asking care providers about hand hygiene. 
Environmental services:  Track the collection of empty soap/alcohol containers for the patient care units involved in the project.
Data staff: Provide patient days/nursing unit/month.
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