Hand Hygiene Pilot Project: 
“Help Us Help You”

Executive Summary/Talking Points

Overview

· “Help Us Help You” is a patient, family and health care worker program for monitoring hand hygiene compliance. Patients and families are asked to participate in their care by asking all health care workers that have direct contact with them the question, “Did you wash or sanitize your hands?” The program empowers patients with responsibility for their care. The patient becomes the intervention that changes health care worker’s behavior by providing 24/7 continuous reinforcement to the health care worker for hand hygiene compliance. 
· This is a program that provided the Infection Control Practitioner (ICP) with an on-going technique for monitoring and benchmarking hand hygiene compliance and complying with The Joint Commission goals for hand hygiene. 

· Confidential reports documenting and benchmarking hand hygiene compliance by inpatient units and for soap and sanitizer use are provided by staff at McGuckin Methods International (MMI). 

· The primary cost for hospitals are educating staff and patients, counting used soap/sanitizer containers, and summarizing patient satisfaction surveys. 

· It is estimated the program will take nine to sixteen hours total of the ICP’s time during the start up phase (the first four weeks) and then one to two hours every four to six weeks. 

Benefits

· Increases hand hygiene compliance in many institutions by a median of 28 percent in six weeks, increasing to 50 percent at five months. 

· Allows you to participate in the only program in which you can compare your hospital against “best practice” benchmarks for hand hygiene compliance. 
· Indicates to the public that hospitals are proactive in reducing hospital-acquired infections. 

· Meets regulatory requirement and is referenced in the CDC Guideline for Hand Hygiene 2003 as a “proven method for increased hand hygiene.” 

· Provides each nursing unit a monthly run chart to track to progress and performance. 
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