Safe Table: Hand Hygiene Project
Phase II
Implementation Schedule and Task Sheet
	Time
	1
	Get ready


	Date Scheduled
	Date 

Completed
	Resp.

 Person

	-12 wks prior to start 

(i.e. from June 9, 2008 to July 15, 2008) 
	a
	Meet/discuss with individuals responsible for decision making for new infection control programs. Specify names and dates scheduled. 

CEO/Administration: __________________________

 Medical Director: _____________________________

Nursing Leadership: ___________________________

Environmental Services: _______________________ 

Other: ______________________________________


	
	
	

	-6 wks

(i.e. from July 15, 2008 to August 30, 2007) 
	2
	Baseline Data Collection (6 weeks)

	
	
	

	
	a
	Identify location(s) for program


	
	
	

	
	b
	Identify Environmental Services individual to monitor soap/hand sanitizer usage


	
	
	

	
	c
	Day before baseline data begins, have Environmental Services individual replace all soap/sanitizer containers with new/full containers


	
	
	

	
	d
	Send letter and sample brochure the last week of the baseline phase to medical and hospital staff members.


	
	
	

	
	e
	Order brochures and print patient satisfaction form and visual aids. 


	
	
	

	
	f
	Baseline count

ICP completes data on bed days, empty containers, and estimates amt used from partially empty containers. Add total mls/ounces for all the soap and sanitizer used in the first six weeks. Send information to OAHHS on data form. 

.
	
	
	

	08/05/08
	g
	Proposed conference call between OAHHS and hospitals. 


	
	
	

	“0”

(i.e. 

Sept. 1, 2008 
	3
	Implementation: First Intervention (4 weeks)

	
	
	

	
	a
	Patient education: Begin distributing brochures and patient reminder tools. Distribute patient satisfaction forms to the nurse manager for evaluation at discharge.


	
	
	

	
	b
	Public communication: Press release, newsletter, and/or web page. Consider poster for hospital lobby.


	
	
	

	
	c
	Implementation count

At the end of week 4 (end of implementation month), have Environmental Services individual replace all containers with new product.  ICP completes data on bed days, empty containers, and estimates amt used from partially empty containers. Add total mls/ounces for all the soap and sanitizer used in the four weeks. Send information to OAHHS on data form. 


	
	
	

	09/16/08 
	d
	Proposed conference call between OAHHS and hospitals.

	
	
	

	Month #1 (i.e. Oct 2008)
	4
	Ongoing: Repeat process to close out data activities.


	
	
	

	Month + 5 days (i.e. Oct 5)
	a
	Following the first intervention, only count empty containers. No need to replace all containers.


	
	
	

	Month + 10 days
	b
	Collect patient days.


	
	
	

	Month + 15 days
	c
	Submit data to OAHHS on data form.


	
	
	

	Month + 22 days
	d
	Receive compliance report from OAHHS


	
	
	

	~ Late October
	e
	Next meeting of participating hospitals (Should now have 2 reports: Baseline data and first month data after intervention) 


	
	
	

	Month #2 (i.e. Nov 2008)
	5
	Sustaining program: Repeat process and close out data activities.


	
	
	

	Month + 5 days
	a
	Following the first intervention, only count empty containers. No need to replace all containers.


	
	
	

	Month + 10 days
	b
	Collect patient days.


	
	
	

	Month + 15 days
	c
	Submit data to OAHHS (every month by the 15th).


	
	
	

	Month + 22 days
	d
	Receive compliance report from OAHHS
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