A3 Worksheet…Getting started!

Below is a story from which a simple but powerful A3 can be drawn..

The Story

A cardiologist walked up to the nursing station in a busy emergency department and announced loudly to the charge nurse, “This EKG on the patient in Room 6 is unacceptable!  The lead placement is obviously wrong and if I treated the patient on the information on this EKG we’d all be in big trouble!  We need to repeat this EKG right now and will you PLEASE set up some classes and teach these nurses the proper lead placement for a 12 lead EKG!” The EKG was repeated for the patient in Room 6.

The charge nurse chose to use A3 thinking and instead of immediately scheduling re-training for all the nursing staff, she chose to find out why the very experienced staff some times produced defective EKGs.  

When she inquired of 3 nurses working that shift, they complained that in a tense and hurried environment sometimes the many colored cables were inadvertently placed on the wrong electrodes.  

One of the staff nurses and the charge nurse examined the EKG machine and found an anatomical drawing that indicated where each lead was supposed to be positioned on the body (ie, V1, V2, etc) but the cables themselves were unmarked, the indicators for each wire had been worn off with use.

The charge nurse went to the biomed department (the source of the machines) and asked if she could order a new set of cables for the ED. The biomed tech reached into a desk and handed the nurse a set of new stick-on identifiers for the cables and told her that anytime they wore down, new ones could be found in his desk.

The charge nurse obtained a second set of stickers and created the following implementation plan:

1. put new indicators on cables immediately

2. put second indicators package with other EKG machine supplies in ED with a clear note on the outside of the package to replace these with a new back-up when used

3. put note in communication log re: availability of new stickers

4. added this information to minutes of staff meeting to inform staff 
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