reVIEW: realizing exceptional VALUE IN EVERYDAY WORK
Course Objectives
At the conclusion of this course the participant will be able to:

· Define IDEAL, and recognize when their organization’s outcome is not IDEAL 

· Explain the importance of studying work as it is actually done rather than work as espouse.

· Observe an organization’s activities and create an understandable, pictorial description of the Current Condition 

· See patient care and supporting systems as processes

· Create a “map” of a process, collect data to quantify processing times and interval times between process steps, and use the data to determine process performance measures

· Create a future state map of flow of processes that is a visualized improvement over the current state map

· Explain what “specify an activity” means, and identify when a given activity is not sufficiently specified

· Redesign work activities by specifying the content, sequence, and timing of individual steps, and desired outcomes; and document the new design

· Explain the term “connection”, and identify when a given connection is not simple or direct

· Redesign workplace connections to establish simple, yes/no communications along patient care pathway

· Explain the term “pathway”, and identify when a care pathway is complex

· Redesign pathways such that delivery of the good or service is simple, direct, and consistent

· Diagnose a workplace “problem” by seeking out root causes in terms of activity specification, connections, and pathways

· Envision a Target Condition that moves the organization closer to IDEAL by improving activities, connections, and/or pathways

· Design improvement activities as experiments, with explicit hypotheses about expected outcomes and specific outcome measures

· Create A3 Reports that clearly communicate Current Condition, root cause analysis, Target Condition, implementation plan, and follow-up plan
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