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Ms. Kelly Rinehart


LEAN Progress Report
January 31, 2011

Kelly,

As requested, we are submitting Good Shepherd’s LEAN progress report for January, 2011.

· We have presented our LEAN project to the different administrative councils at Good Shepherd for their review – Quality Council and Administration Council.  The decision was made at that time to proceed with implementation of the changes in the Diagnostic Imaging Department patient registration and scheduling process.

· We have met with Admitting, Financial Services, and Administrative representatives to bring all entities into the project.

· Reworked job descriptions are being coordinated with Human Resources, as well as posting of a position in the DI scheduling office.

· A task list has been formed to move this project forward.  Highlighted tasks are Module training/implementation, Scheduling office remodel, Equipment and supply purchase, physician office education, phone system rerouting, and new signage.

· Bids are currently out on remodeling of office space.


Robert C. Rose 
Jonathan Edwards
Debbie Neal
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