	Cycle # 

PDSA:_____________
	Start Date:______________________
End Date:_______________________

	Objective of Cycle

	

	Plan
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	Test/Implementation Plan:
What change will be tested or implemented?

How will the change be tested or implemented?

Who will run the test or implementation?

Where:

When will the test or implementation take place:
Collect Data Plan:

What information is required to collect:

Why is it important?

Who will collect the data?

Who will analyze the data prior to Study?

Where will data be collected?

When will the collection of data take place?

How will the data (measures) be collected?

	Do
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	Record observations:

Did you need to modify the original Plan?

If so, how did you modify the original Plan?

	Study
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	Study the observations:

· What went well?

· What didn’t go well?

· What do we need to change?


	Act
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	Implement the new changes for another round of testing:
· Start with Planning the new changes

· Implement/Trial (Do)

· Study the new changes and make additional changes, if necessary

· Act- if new changes have created a successful process, develop a policy around the process and/or protocol. If not, institute new changes and recycle until the process works.
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