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Understanding A3 Thinking: A Critical Component 
Toyota’s PDCA Management System



Durward K. Sobek II and Art Smalley
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Value Stream Mapping for Healthcare 

Made Easy

Cindy Jimmerson
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Value Stream Management for Lean 
Healthcare
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A3 Problem Solving for Healthcare

A Practical Method for Eliminating Waste

Cindy Jimmerson
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The Kaizen Event Planner

Karen Martin and Mike Osterling
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Learning to See

Value-stream mapping to create value and    eliminate muda
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Mike Rother and John Shook

Managing to Learn

Using the A3 management process to solve problems, gain agreement, mentor, and lead
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John Shook

Making Hospitals Work

How to improve patient care while saving everyone’s time and hospitals’ resources
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Mark Baker and Ian Taylor

Doing More with Less: Lean Thinking and Patient Safety in Health Care

Joint Commission
� HYPERLINK "http://www.amazon.com/gp/reader/1439803501/ref=sib_dp_pt" \l "reader-link" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/41784WBTrsL._BO2,204,203,200_PIsitb-sticker-arrow-click,TopRight,35,-76_AA300_SH20_OU01_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Understanding-Thinking-Component-Management-Hardcover/dp/B002VH5OGK/ref=sr_1_2?ie=UTF8&s=books&qid=1286913792&sr=1-2" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/31NIi7wE7bL._SL160_AA160_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Value-Stream-Mapping-Healthcare-Made/dp/1420078526/ref=sr_1_1?ie=UTF8&s=books&qid=1286914275&sr=1-1" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/51G3hrCtm8L._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA160_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Value-Stream-Management-Lean-Healthcare/dp/0979288789/ref=sr_1_2?ie=UTF8&s=books&qid=1286914275&sr=1-2" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/515NHPuKRbL._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA160_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Problem-Solving-Healthcare-Practical-Eliminating/dp/1563273586/ref=sr_1_1?ie=UTF8&s=books&qid=1286914855&sr=1-1" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/51fMqvQffGL._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA160_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Kaizen-Event-Planner-Improvement-Environments/dp/1563273519/ref=sr_1_1?ie=UTF8&s=books&qid=1286915106&sr=1-1" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/51VBUXatL%2BL._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA160_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Learning-See-Stream-Mapping-Eliminate/dp/0966784308/ref=sr_1_1?s=books&ie=UTF8&qid=1286915478&sr=1-1" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/51yY2s8CJ4L._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA115_.jpg" \* MERGEFORMATINET ����





� HYPERLINK "http://www.amazon.com/Managing-Learn-Using-Management-Process/dp/1934109207/ref=sr_1_1?s=books&ie=UTF8&qid=1286915735&sr=1-1" �� INCLUDEPICTURE "http://ecx.images-amazon.com/images/I/51yYpDo8dIL._SL160_PIsitb-sticker-arrow-dp,TopRight,12,-18_SH30_OU01_AA115_.jpg" \* MERGEFORMATINET ����
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