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Cleaning a Patient Room:

Our Lean Project is to review the process of cleaning a room on the 3rd or 4th floor to get it ready for a new patient after the previous patient is discharged.  
The Environmental Services employee is notified that a room needs to be cleaned either by:
· Direct notice from the floor nurse or the unit clerk; or 
· Notification by page from the Switchboard operator.  
The Switchboard Operator is notified by computer by the nurse or unit clerk.  
After observing the process and discussing it with Environmental Services employees, the majority of non-value added steps are:
· Trips to various areas:
· Supply closet for supplies not on cart
· Linen closet for fresh linens
· Separate linen closet for extra pillowcases
· Utility closet for garbage disposal and dirty linens
· Kitchen area to take food trays to dumbwaiter
· Trips to cart for clean rags and solution;
· Questions about where certain equipment is stored;
· Interruptions by other employees (Environmental Services, Engineering, Nursing);
· Unclearly marked keys making it hard to know which key is needed for restocking of supplies in the patient room.  
These non-value added steps slow down the process which means a waiting patient may have to wait longer for a room.  It also means fewer rooms can be cleaned per day by each Environmental Services employee.  So, improving this process would mean shorter waiting time for patients and additional cleaning of other patient rooms/areas and non-patient areas could be performed with the same number of hours and employees.  
This process is fairly efficient in that only a small amount of time is spent in non-value added steps (13 minutes versus 60 minutes).  Some of these steps may be streamlined or consolidated.    The plan for the A3 is to decrease the trips in the middle of the cleaning process as much as possible.  
