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Summary of Project;
Charge Capturing for medications.  

The current state of the value stream mapping has shown that if the RN becomes distracted or busy while administering the patients medication she/he may not always document the delivery of the medication on the MAR.  At present the charges are captured from the MAR’s for all medications.

Financial data;

Example of lost charge capturing.  One dose of Rocephin – antibiotic.

Average wholesale price 
= $ 13.92

Our cost w/discount       
= $ 10.56

Billed to patient             
= $116.95





_________





  $106.39 per dose lost charge if there is no documentation

