  FOUR RULES    SEVEN MUDAS      IDEAL
  Rule 1: All activities of work 
  are clearly specified by:                              Confusion                      
  Exactly what the patient
· Content                                                                                            needs, defect free
· Sequence                                  Needless Motion




                   
· Timing











One by one, customized  

· Outcome                                            Waiting                             to each individual patient
  Rule 2: Connections



      Processing                          On demand, exactly as

· Direct                                                                                               requested

· Yes/No





Inventory 
                                                                                                                          Immediate response to                                     

  Rule 3:  Pathways




  Defects                               problems or changes

· Simple








· Each step is essential              Over-production                   No waste
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    Rule 4:  Improvement                                                                                    Safe for patients & staff:
· Direct response to a                                                                        physically, emotionally,

    problem                                                                                            and professionally

· As close to the problem                   
        as possible

· As an experiment                         
· By those doing the work        
· Supported by a coach
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