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April 17, 2009
Dear Nursing Colleagues:

As the work of the OAHHS/ONA Nurse Staffing Collaborative continues in 2009, we want to take this opportunity to provide clarification and an update on the activities of this group. 

This memo reflects what questions have come forward over the past 3 months: 
* Who is driving the efforts related to HB 2800 (nurse staffing) in Oregon?

Answer: 
 The answer to this question begins with the joint effort of the hospital association (OAHHS) and the nursing association (ONA) in the 2005 legislature.  Both entities worked with legislators on the Senate and House side to address nurse staffing issues and come to agreement on the final version of HB 2800. 
Once in statute, this collaboration continued as a group of nurse executives with the support of the legal counsel for OAHHS as well as staff nurses and members of ONA staff (Davidson, Taylor, and King). This group continued meeting informally to test concepts and develop language that needed to be included in the administrative rules.  This collaboration continued through the hearings on the administrative rules, and after these were promulgated in October 2006, individuals who had been part of these activities continued to meet.  The group initially called itself the OAHHS/ONA nurse staffing work group and Diane Waldo and Sue Davidson served as the informal leaders to the work group meetings, which were and continue to be open to any hospital employee who wishes to participate.  
In 2007, the group focused on the practice implications of the nurse staffing law and rules rather than the political aspects.  In the fall of 2007, ONA developed and conducted a telephone survey on staffing in the ONA facilities.  Phone interviews were conducted with members of staffing committees. Survey results were analyzed by size of the facilities, e.g., critical access, mid-sized and large hospitals and were reported to the OAHHS/ONA nurse staffing work group.  This was the first available information about hospital nurse staffing committees and the main survey finding was that hospital nurse staffing committees were requesting any resources that would support their work.  
In 2008, the OAHHS/ONA work group developed and made available a data repository comprised of various policies, staffing plans and charters on the OAHHS web site, conducted monthly conference calls/meetings, and held a conference on Nurse Staffing in November, 2008.  During this time, the group name transitioned to the OAHHS/ONA Nurse Staffing Collaborative. 
In 2009, the Collaborative has begun meeting with the state office of licensing in an advisory capacity. The first meeting was held in March 2009 with plans to meet on a quarterly basis. The goal of this advisory function is to be a liaison between hospitals and the state reviewers around implementation and success of HB 2800. 
* Why are we repeating a survey on nurse staffing? 

Answer: 
With the last survey being completed in 2007, it seems prudent this year to check in with Oregon hospitals on their progress around HB 2800. It is important to have timely data to respond to inquiries from hospital and nursing administrators, legislators, and the public on how this law is working. In addition, it is most important to gain a sense of how satisfied nurses are with the process and outcome of nurse staffing at their hospitals. 

* How is the data from the 2009 survey going to be presented?
Answer: 

As with the 2007 survey, the data will be aggregated and presented in groups that are classified by hospital size.  Survey findings related to each individual hospital who participated in the survey can be available on a request basis; however, these findings would not be shared with any other entity other than the requesting facility unless specific authorization is obtained from the nurse executive.
* Since ONA hosted the survey site, downloaded findings, and reviewed responses, how can participants in the survey be assured that data remains de-identified?  

Answer: 
ONA’s Professional Services, Research Program, is held to the standards of ethical conduct of research in nursing.  This means that specific hospital findings are not revealed unless permission is granted to do so.  The data is stored according to research standards. 
Reports containing the aggregate findings are reviewed by the OAHHS/ONA Nurse Staffing Collaborative and will be used for planning purposes. Distribution of the aggregate findings beyond this group will be closely monitored and managed. It is anticipated that a report of the aggregate survey findings will be prepared for legislators in May 2009. . 
* Will the ONA sponsored quarterly conference calls on nurse staffing issues continue? 

Answer: 

ONA has been offering, quarterly conference calls since April, 2007 to its members on two topics: development of professional nursing care committees and participation on the hospital nurse staffing committees. The call for hospital nurse staffing committees has included staff nurses and more recently, other individuals such as nurse managers.  It has become apparent that this has inadvertently constituted duplication and overlap with the existing and intended activities of the OAHHS/ONA Nurse Staffing Collaborative.  The ONA-sponsored conference calls will be discontinued so that consultation can be offered by the OAHHS/ONA Nurse Staffing Collaborative.

Please contact me if you have any questions or concerns about the contents of this document. 

Regards, 

Diane Waldo, MBA, BSN, RN, CPHQ, CPHRM, LNCC
Director of Quality and Clinical Services

Oregon Association of Hospitals and Health Systems
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