
RN submits variance 
form (online form)

Form populates into database and
E-mail notification automatically sent to: 

Unit Manager
Division Director?
Staffing Office
ONA
PNCC
CNE
Staffing Committee Admin Support

Pop up 
Confirmation 
screen that 

form submitted

Manager/Director Response
(Entered online, automatically added to 

database)

Email notification sent to:
Staffing Committee Admin Support

Staffing Committee Review

Confirmation of 
review/thank you 
note sent to form 

submitter

Trends/Opportunities for unit 
staffing plan communicated to 

Unit Manager & UBNPC

UBNPC Review 
(manager to 

provide UBNPC 
reps with variance 

form)

UBNPC Minutes 
documenting 

discussion submitted to 
Staffing Committee

If needed, 
additional 

information 
requested.


