Oregon Nurse Staffing Collaborative Meeting
Meeting Minutes

January 5, 2011, 0900 - 1300
Attendees: Tina Bardavid, Cheryl Busche, Denise Foster, Rebecca Hopper, Laurie Hayes, Janiece Zauner, Ryan Mackey, Thomas Saifkhani, Anne Shevlin, Diane Waldo, 
Heidi White
Conferenced in: Sue Davidson, Lynda Pond  Guests: Chris Campbell, Dana Selover, M.D., Wendy Edwards
	Agenda Item


	Discussion  
	Action/Follow Up

	Welcome/Introductions

	Diane Waldo welcomed everyone and self-introductions were made.  Joining Chris Campbell and Dana Selover, M.D. from DHS was Wendy Edwards.  
	

	Authority for Nurse Staffing Decisions

	Anne Shevlin chronicled a recent scenario at Rogue Valley (three supplemental intake nursing positions were eliminated and the nurses were shifted to other positions) and asked for the state’s advice on decision-making/process/laws on nurse staffing rules.  Nurse execs talked to the three employees first, and then approached the nurse staffing committee who concurred with their decision but thought they should be approached first.  Discussion ensued regarding decision-making: unit base/staffing committee/shared input - who has ultimate authority – do nurse managers and the nurse staffing committees have equal input?  If the unit and nurse staffing committee are unable to reach agreement, the state would mediate.  Legal issues were raised regarding accountability, implementation and variation.  It was noted the intent of the nurse staffing law was to create an entity for shared decision-making, creating nurse staffing committees.  The state referenced the importance of hospital charters for staffing committees – and for hospitals to follow those stated policies in the charter.

	Dr. Dana Selover will check the statutes and get back to Anne by the end of January with answers regarding charters/ statutes/rules/ultimate authority.

	Review/Discussion/Learnings of 2010 Hospital Audits

	In 2010, there were four hospital surveys and one complaint survey completed. One deficiency noted with the complaint based survey: the nurse staffing committee stopped meeting together as a committee and there was no monitoring nor annual evaluations but no civil penalty was sought. 

In 2009, twelve surveys completed; six surveys were complaint based. Hospitals are chosen for certification surveys on a random basis.  The state performs a validation survey after the accreditation survey, then compares the two.  Sue Davidson pointed out three areas cited in the statutes that are not referred to in the OARS: 441.192; 441.182; 441.174. 
 At the conclusion of the discussion, the state guests were excused from the rest of the ONSC meeting. 

	Chris Campbell will review the statutes and see if they are in anyone else’s rules as everything in statute needs to be in rules.

	
	
	

	New Nurse Packets


	Diane distributed & discussed the new nurse packet . Rather than focusing on only nurse execs, the packet is applicable to any nurse new to Oregon and the nurse staffing law.  


	A packets has been sent to Dina Ellwanger, the new NE at St. Alphonsus, Baker City; packet requested for Judy Tapman, new regional NE for Providence Health & Services. 


	Trial Run: 

Nurse Staffing Webcasts
	Diane announced there will be three monthly, recorded, Nurse Staffing Webcasts: 1) Core Concepts of the Law; 2) Building Your Nurse Staffing Committee; 3) When Your Staffing Committee Becomes Challenging (this title needs help). Sue did a run through of webcast #1.   Heidi White volunteered to work with Jennifer Vig on webcast #2; Denise Foster and Lynda Coats will address content for webcast #3. 

	Consensus for webcasts to be held on a Wednesday @ 10 am. Schedule TBD. 

	2011 Conference Planning
	The conference will offer four sessions, 6 ½ contact hours, and be held October 21, 2011 at the Smullin Center in Medford.  Diane queried those present to determine theme (time, efficiency, outcomes, technology), content, vendors (i.e. EPIC), costs, speakers so a “save the date” can go out soon.  Possible session titles included “More Time For Patient Care,” “Making Your Time Meaningful,” “Providing Meaningful Nursing Outcomes,” “It’s Time to Make Technology Your Friend.”  Suggested speakers were Nancy Donaldson, Norma Lang, Dr. Michael Bligh, and Jean Seago.  There was discussion around making session three a panel (to include St. Vincent, OHSU as well as small hospitals), with hospitals sharing their outcomes around staffing.  Cupcakes will be served at break, and Jean Seago will end the conference with her positive message about the ANA/OR study.
	Email Diane with conference title/session title suggestions.
Price to be $125, no charge for speakers. 
Sue will contact potential speakers & panel members.

	ANA Study Addendum
	Seven Oregon hospitals participated in the ONA study and out of that came a report on staffing committees.  ONA was asked to not disseminate these findings nor place in any professional literature at this time.  Thus, we can talk about it but not publish any content until further notice. 

	

	Summary
	Conference call meeting February 2, 2011. Details will be sent. 
	Next face to face meeting April 6, 2011 at OAHHS.
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