
 

Using the Better Together Toolkit 

 

1. We are just starting the process of changing our “visitation” policy.  What materials in the 
Toolkit might be most helpful in beginning our process? 
a. Review the guidance brief, Strategies for Changing Policies 

http://www.ipfcc.org/advance/topics/Strategies-for-Changing-Policies.pdf 

b. Review the video, Visitor No More, Implementing a Welcoming Policy 
http://www.ipfcc.org/advance/topics/better-together-videos.html 

c. Assemble a small working group, widely representative of key stakeholders, and complete 
the Organizational Self-Assessment  
http://www.ipfcc.org/advance/topics/Better-Together-Self-Assessment.pdf 

d. Review the Profiles of the exemplar hospitals and identify the one(s) which most closely 
match your institution and its current situation re “visitation” policies; discuss the change 
process used by those institutions   
http://www.ipfcc.org/advance/topics/profiles-of-institutional-change.html 

e. Review the sample Policies/Guidelines 
http://www.ipfcc.org/advance/topics/changing-policies-sample-guidelines.html 
 

2. Several key staff members are “leading the charge” to change our visitation policy but we want 
to make sure that we really have the full support of leadership.  What materials in the Toolkit 
might be most helpful?   
a. Find an opportunity to present the PowerPoint presentation, “A Call for Action”  
b. Show the 3-minute video, Process for Change, in which Anna Roth, CEO of Contra Costa 

Regional Medical Center discusses strategies used at her hospital 
http://www.ipfcc.org/advance/topics/better-together-videos.html 

c. Share the short document, Facts and Figures about Family Presence and Participation, 
especially noting the agencies, organizations, and leaders supporting family presence 
http://www.ipfcc.org/advance/topics/Better-Together-Facts-and-Figures.pdf 
  

3. We have a Patient and Family Advisory Council and want input from that group.  What materials 
in the Toolkit might be most helpful? 
a. Review the guidance brief, Strategies for Changing Policies 

http://www.ipfcc.org/advance/topics/Strategies-for-Changing-Policies.pdf 

b. Share the document, Roles for Patient and Family Advisors, with selected PFAC members 
http://www.ipfcc.org/advance/topics/Role-of-P-_F-Advisor-2014.pdf 

c. Ask PFAC members to review the Pocket and Expanded Guides for Families and discuss how 
they might be disseminated in your institution 

http://www.ipfcc.org/advance/topics/IPFCC_Better_Together_Families_Pocket_Screen.pdf 
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4. A key concern about changing policy centers around security so we really want to involve our 
Security Department in the change process? Does the Toolkit have any relevant materials? 
a. Review the video, Visitor No More: Implementing a Welcoming Policy, in which the Director 

of Security at Contra Costa Medical Center plays a significant role 
http://www.ipfcc.org/advance/topics/better-together-videos.html 

b. Share the document, Roles for Security Personnel, with your Security Department and 
discuss how they can be involved in your change process 
http://www.ipfcc.org/advance/topics/The-Role-of-Security.pdf 
 

5. We have recently changed our policy but now are getting “push-back” from staff on some units?  
What materials in the Toolkit might be most helpful? 
a. Review the guidance brief, Strategies for Educating Staff 

http://www.ipfcc.org/advance/topics/Strategies-for-Educating-Staff.pdf 

b. Review the set of Educational Activities for Frontline Staff and Clinicians and identify those 
which most closely match the concerns and educational needs of your staff 
http://www.ipfcc.org/advance/topics/Educational-Activities.pdf 
 

6. We have recently changed our policy but still don’t feel that patients and families understand 
the change and are “in the loop.”  What materials in the Toolkit might be most helpful? 
a. Review the Pocket and Expanded Guides for Families 

http://www.ipfcc.org/advance/topics/IPFCC_Better_Together_Families_Pocket_Screen.pdf 

b. Review the set of Educational Activities for Frontline Staff and Clinicians, esp. the two 
activities, “Benefits of Family Presence and Participation” and “Initiating Partnerships with 
Families and Other Care Partners;” plan and schedule educational sessions with staff around 
those activities 
http://www.ipfcc.org/advance/topics/Educational-Activities.pdf 
 

7. We have already instituted a welcoming policy and have made good progress in changing staff 
practice.  However, our website doesn’t communicate that same message to patients and their 
families.  Are there materials in the Toolkit which would be helpful? 
a. Review your own website against the 3rd section of the Criteria for Exemplar Hospitals 

http://www.ipfcc.org/advance/topics/Better-Together-Exemplar-Hospitals-Criteria.pdf 

b. Review the list of exemplar hospitals and visit their websites 
http://www.ipfcc.org/advance/topics/profiles-of-institutional-change.html 

c. Share this materials with selected PFAC members and ask them to review the website and 
make suggestions about how it could be more “welcoming” about family presence and 
participation  

 
8. We have come a long way in acknowledging families as partners in care.  We have a welcoming 

policy and families are truly welcome in almost every area of the hospital – at any time.  
However, there are still a few “hold-outs,” e.g., family presence during codes and other 
emergency situations.  What materials in the Toolkit might be useful? 
a. Assemble a small working group of staff members who are most interested and concerned.  

Encourage them to carefully review the document, Facts and Figures about Family Presence 
and Participation, especially noting the evidence and support for family presence 
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b. Encourage them to also review the extensive Bibliography in the Toolkit 
http://www.ipfcc.org/advance/topics/Changing-the-Concept-of-Families-as-Visitors-Bibliography.pdf 

c. Review and adapt the Educational Activities for Frontline Staff and Clinicians to meet the 
needs of your own institution http://www.ipfcc.org/advance/topics/Educational-Activities.pdf 
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