
POLAR OPPOSITES 
Where do you stand? 
 
PURPOSE 
 This is a great energizer to get people moving and to learn a little about a 
group along the way.  
TIME: 10 MIN 
DIRECTIONS 
 Setup the space by selecting an open area (ideal) or along a wall. You will 
be about 25 feet with one end labeled “North Pole” and the other end labeled 
“South Pole”. 

1. Have the group gather at the equator line (mid point). 
2. Instruct the group to go to the North Pole if the attribute is a match, 

or go the South Pole if it’s not.  
3. Yell out an attribute like “Has blue eyes”. You can use other 

attributes or situations that can lead into a discussion related to 
your team’s purpose. For example, if the team will be looking at 
improving the number of people receiving their preventative 
services, you can pose questions like 

4. Give folks a moment to get to their poles and notice where people 
land. 

5. Repeat for about 10 minutes. 
 
TIPS: 

• Try slowly increasing the speed as each of the attributes are yelled 
out. 

• Add in double or triple attributes. “Born in California and went to 
school outside of California”. 

 
SPECIAL NOTE: 

• You can use situations that can lead into a discussion related to your team’s 
purpose. For example, if the team will be looking at improving the number 
of people receiving their preventative services, you can pose situations like: 

o Is up to date on your vaccinations 
o Has seen their primary care doctor in the last year 
o Takes medications every day as prescribed by the doctor, etc. 
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YAY! BOO! 
The Positive Side of Life 
 
 
PURPOSE 
Yay! Boo! Is a great technique to help ideation sessions. It helps participants learn how to look at 
the positive aspects of things and teaches the skill of building on the idea of others. It also 
provides an opportunity for people to think critically about an idea that is positive. Both 
perspectives are important to if a group is to work together well.  
 
TIME: 10 MIN 
 
DIRECTIONS 

 
1. Have groups up to 8 people stand in a circle. 
2. Player 1 makes up a positive statement such as “I just won 

the lottery” and the group shouts “Yay!”. 
3. Player 2 then must build on the statement with a negative 

aspect such as, “But I lost the ticket” and the group shouts 
“Boo!”. 

4. Player 3 then must build on the positive side such as, “But 
my mother found it” and the group shouts ‘Yay!”. 

5. Player 4 then must build on the negative side such as, “But 
then the dog ate it” and the group shouts “Boo!”.  

6. Player 5 starts all over again with Step 2. 
7. Repeat 2 – 6 for about 10 minutes.  
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